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Minimum Asset Standard Policy  
for Social Housing  
 

Purpose and application 
This policy establishes the minimum asset condition standard for social housing dwellings 
managed by Homes Tasmania and by community housing providers (CHPs). It ensures 
that all dwellings remain safe, functional and fit for purpose, supporting tenant wellbeing 
and the long-term sustainability of the social housing portfolio. 

Scope 
This policy applies to: 

• all dwellings owned, head-leased or otherwise managed by Homes Tasmania 

• assets transferred to CHPs under management agreements or ground leases 

• assets returned to Homes Tasmania at the conclusion of contractual arrangements. 

Guiding principles 
Policy objective 

The objective of this policy is to provide and sustain social housing that is safe, functional, 
and fit for purpose throughout its lifecycle, protecting tenant wellbeing and preserving the 
long-term value of the portfolio. 

This objective has been used to develop four high-level principles for the asset standards 
in this policy, as follows: 

• Tenant wellbeing: All homes must provide safe, secure and functional 
accommodation. 

• Consistency: One minimum condition standard applies across the portfolio. 

• Sustainability: Maintenance and renewal practices should protect asset value and 
reduce long-term liabilities. 

• Accountability: CHPs are responsible for maintaining and, at handback, returning 
dwellings to at least the minimum standard. 
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Asset standards  
Homes Tasmania assesses the condition of dwellings using a five-point scale. This scale 
sets a consistent benchmark for the quality of social housing and provides the basis for 
calculating Deferred Maintenance Liability (DML). 

• Rating 5 – Optimal Condition: As new or modern. Components are fully functional and 
require only routine maintenance. Zero per cent of replacement cost is assigned to 
DML. 

• Rating 4 – Good Condition: Minor deterioration only. Components are sound, safe and 
fully serviceable. 10 per cent of replacement cost is assigned to DML. 

• Rating 3 – Fair Condition (minimum standard): Functional with average deterioration. 
Components are aged but safe and serviceable, requiring routine maintenance but with 
no critical defects. 25 per cent of replacement cost is assigned to DML. 

• Rating 2 – Poor Condition: Significant deterioration. Components may be unreliable, 
unsafe, or nearing the end of service life. Requires major repair or replacement. 
90 per cent of replacement cost is assigned to DML. 

• Rating 1 – Fail/Replace: Not functional or unsafe. Components require immediate 
replacement or the dwelling is uninhabitable. 100 per cent of replacement cost is 
assigned to DML. 

Homes Tasmania recognises Rating 3 (Fair Condition) as the minimum asset condition 
standard for existing social housing dwellings, applied portfolio-wide. This benchmark 
ensures that dwellings provide safe, secure and habitable accommodation, while guiding 
investment to address properties that fall below this level. 

For new dwellings constructed by CHPs under a long-term ground lease arrangement, 
Homes Tasmania requires that dwellings are returned at Rating 5 (Optimal Condition), in 
accordance with contractual refurbishment obligations. This ensures that new dwellings 
built on Homes Tasmania land are maintained and refurbished to a standard consistent 
with their expected service life at the conclusion of the lease. 

DML is calculated by Homes Tasmania in the Housing Management System (HMS). 
Inspections determine the condition of key building elements, including structure, services, 
internal finishes, and external areas. HMS then applies the above scale to standard unit 
replacement costs for each element. Where condition data is missing, HMS substitutes 
average values from comparable properties, with any substitution flagged for reporting. 

For example, a dwelling with a kitchen rated at 1 and a bathroom rated at 2 will include the 
full replacement cost of the kitchen and 90 per cent of the bathroom cost in its DML. The 
sum of all element costs for a dwelling produces the property’s DML, which can then be 
aggregated across the portfolio. 

By reporting DML, Homes Tasmania can monitor the overall quality of the housing 
portfolio, prioritise works to reduce risk, and inform long-term asset planning, including the 
level of investment required to sustain the portfolio at or above the minimum standard. 
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Compliance 
Compliance with this policy is demonstrated through regular measurement, reporting and 
verification of asset condition. 

Homes Tasmania requires that the percentage of dwellings meeting or exceeding the 
minimum standard (Rating 3) is monitored across the portfolio. The value of DML relative 
to the asset base is reported annually by social housing providers as part of their updated 
asset management plans. 

Additional measures of compliance include responsiveness to urgent and routine repairs, 
together with periodic auditing of condition assessment data to ensure reliability. These 
mechanisms provide assurance that the portfolio is being maintained at or above the 
minimum condition standard over time. 

Review 
This policy will be reviewed every three years, or earlier if required by changes in 
legislation, regulatory standards, or Homes Tasmania’s asset management strategy. 

Relevant documents 
This policy operates alongside applicable laws, regulations and practice standards, 
including but not limited to: 

• Homes Tasmania Act 2022 (Tas) – establishes Homes Tasmania and its functions. 

• Residential Tenancy Act 1997 (Tas) – requires that properties are maintained in a 
reasonable state of repair and remain safe and habitable. 

• Work Health and Safety Act 2012 (Tas) – requires safe housing environments for 
tenants, contractors and staff. 

• Building Act 2016 (Tas) and the National Construction Code – set minimum safety 
and compliance standards. 

• National Regulatory System for Community Housing – Performance Outcome 2: 
Housing Assets, requiring CHPs to maintain stock to appropriate standards. 

• AHURI Best Practice Social Housing Asset Management Framework (2021) –  a 
nationally recognised framework for lifecycle planning and condition standards. 

Our contact details 

 

 1300 665 663 

 

For questions about this policy, email 
hmcc@homes.tas.gov.au 

 https://www.homestasmania.com.au 
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